Explanation of variances - pro forma
Name of smafler authority: Y L

CORNWALL
Insert figures from Section 2 of the AGAR in all Blue highlighted boxes
Next, please p full i 9

the green boxes where relevant:

ludi rical values, for the following that will be flagged in

+ variances of more than 15% between totals for individual boxes (except variances of less than £200);
+ a breakdown of approved reserves on the next tab if the total reserves (Box 7) figure is more than twice the annual

precept/rates & levies value (Box 2).
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Explanation |Automatic responses trigger below based on figures

2018/19 Variance Variance Required? |input, DO NOT OVERWRITE THESE BOXES
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8 All Other Payments
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8 Total Cash and Short Term investments

9 Total Fixed Assets plus Other Long Term Investments and

10 Total Borrowings
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Rounding errors of up to £2 are tolerable

Variances of £200 or less are tolerable
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Exp from authority (must include narrative and supporting figures)
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YES

igher level of Skatepark grants last year £126,775 lower level of CTS grant this year £21,678,
lower TIC income this year £8,400,offset by devolution related grants from Comwall Council this
year {Library and Municipal Offices) £21,234, other grants(mainly S.106) £16,196, higher income
from Todets £7 053, higher interest income £5,779 and Library income (new Srvice this year)
£3,289

YES

Library {new senvice devoived to Council September this year) £62,306, Open Spaces team set up
part veay through last year, full year this year £33,571, Facilities team increased staffing (2) this
vear 36,278, imcreased Admin staff this year as a result of further devolved services and buildings
£25,968, increased Admin cvertime (devolved services) £13,010, increased CCTV coverage and
change i haliday pay agreement £9,744 and new Planning support pest during year £6,840. The
balance of £29,481 (6%} mainly due to annual pay award, grading progressions and increased
pension contributions.
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YES

Cost incurred on Municipal Offices (refurbishment and running) devolved to Council in September
ithis year £194, 482, higher expenditure on completion of Skatepark faciltty (construction, lighting
and CCTV) £111,878, Costs of Library (devolved September this year) £36,495, higher costs of
Mountwise buicing £23 376, higher cost of running vehicles (additional Facilities and Open
Spaces staff) £19 650 higher Computing related cost (services set up in house this year) £15,056,
fhigher Touism related evens mainly around Christmas £14,590, higher temporary staff £11,990,
higher profiessional and legal fees £10,428, partly offset by lower Neighbourhood Plan costs
£18,878 and lower Election costs £12,162.
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YES

Skatepark construction, fghting and CCTV £345,386, Municipal Cffices £131,663, Upgrades to
Toilets £48 452, Office equipment and fumniture £19,290, CCTV Cameras £7,154,
Exhibitionfevents irafler £6 000, Storage Containers £6,075 and Other additions £6,942.
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