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INTRODUCTION: 
Internal auditing is an independent, objective assurance activity designed to improve an 
organisation’s operations. It helps an organisation accomplish its objectives by bringing a systematic, 
disciplined approach to evaluate and improve the effectiveness of risk management, control, and 
governance processes. 

Scope: 
The scope of the audit covers, as a minimum, the areas included in the Internal Audit Report 
contained in the Annual Governance & Accountability Return. 

Approach: 
Audit work is carried out in line with the Chartered Institute of Public Finance and Accountancy’s 
Internal Audit Standards and guidance issued by the National Association of Local Councils. 

Where applicable we have included reference to ‘proper practice’ and the associated guidance as 
laid out in ‘Governance & Accountability for Smaller Authorities in England’ which is applicable to 
financial years from 1st April 2021. 

Selective testing was carried out and the relevant policies, procedures and controls were reviewed. 

GENERAL COMMENTS: 
We would like to thank the staff for their assistance and co-operation during the audit. 

The matters raised in this report are only those which came to our attention during our internal 
audit work and are not necessarily a comprehensive statement of all the weaknesses that exist, or of 
all the improvements that may be required. 

It should be noted that assurance can never be absolute. The most that the internal audit service can 
provide is a reasonable assurance that there are no major weaknesses in risk management, 
governance, and control processes. The audit does not guarantee that the accounting records are 
free from fraud or error. 

The review undertaken obtained a level of assurance which has allowed us to complete the 
Internal Audit Report element of the Annual Governance & Accountability Return with no 
qualifications, thus in all significant respects, the control objectives were being achieved 
throughout the financial year to a standard adequate to meet the needs of the Council. 

We have provided a table of audit recommendations that allow for the Council’s response which can 
be used as an ongoing monitoring tool. We would be grateful if, in due course, it is completed and 
returned to us. 
 

 

 

 

 

 

 

 

 



AUDIT COMMENTARY: 
Items in bold text within the body of the report represent our findings in respect of the 
application of controls, text in italics represent suggested actions that fall short of being a formal 
recommendation or do not necessarily pertain to the application of internal controls. 

Previous Recommendations 
 The current position in respect of previous recommendations is contained in 

the attached Internal Audit Response Record. 

Accounting Records 
 The accounts have been properly maintained throughout the year. 

Payments 
 A sample of payments was tested to establish whether the spending decision, 

procurement process, certification and approval for payment were in line with Financial 
Regulations as well as ensuring that payments were supported by invoices, VAT was 
correctly accounted for, and payment controls were applied. 

 Purchasing 
 Full use of the purchase order capability within the accounting system is now being 

used.  

 Payment 
 Further testing of payments made revealed no issues to report. 

Risk 
 Risk Assessment 
 The Council has reviewed its risk assessments at various times during the year. 

Budgets 
 Setting 
 The 2022/23 precept and budget were properly approved at Full Council in December 

2021 following a robust process. 

 Monitoring 
 Budget monitoring has been carried out in line with Financial Regulations. 

 Adequacy of Reserves 
 After allowing for earmarked reserves of £1,908,361 the general reserve stands at 

£443,764; equating to 23% of gross expenditure which is slightly below generally 
accepted parameters. However, if capital expenditure is excluded from the calculation 
the reserve level would return to acceptable levels. 

Income 
 Systems were tested to ensure that suitable controls are in place to ensure that all 

income is received in a timely manner, that charges are correctly applied and that any 
cash received is promptly receipted and banked. 

 Toilets 
 The amount of cash held at the year-end exceeded the insurance cover in place – 

banking is now happening as monies are collected. 

 TIC 
 Income for August was tested. Postings to the ledger balanced to the till takings and 

VAT was applied to the appropriate income streams. 

 Library 
 Library income is controlled via a till, albeit that there have been some problems with 

it during the year and manual records were kept. Banking was sporadic. 



 The till is now balanced daily, and cash banked on a weekly basis. 

 VAT 
 VAT claims for the year have been submitted and the accounting statements 

accurately reflect the debtor in respect of the year-end claim. 

Petty Cash 
 Petty cash payments are supported by vouchers and receipts and is used 

appropriately. 

 A cash card is to be obtained so that officers are no longer required to draw cash and 
receive reimbursement when a ‘top up’ is needed. 

Assets 
 The asset register has been updated for acquisitions and disposals during the year and 

the total value of assets held is accurately disclosed on the AGAR. 

Payroll 
 March payroll 
 The national pay award was accurately implemented in all but one case, where the 

uplift was not applied. This was corrected in April. 

Bank Reconciliation 
 Bank reconciliations have been carried out in a timely manner throughout the year. 

 The year-end bank reconciliation was found to be accurate. 

Accounting Statements 
 The accounts were produced on an income and expenditure basis and were in accord 

with underlying records. 

 A good audit trail was provided, and debtors and creditors are appropriately disclosed. 

 



INTERNAL AUDIT REPORT RESPONSE RECORD – NEWQUAY TOWN COUNCIL 

No Recommendation Management Response Timescale/ 
Responsibility 

Follow Up 
(for auditor use) 

Interim Report 2017/18 

3 The full requirements of the Transparency Code are 
met at the earliest opportunity 

This is on-going as it is a 
considerable administration 
workload. Most are covered, 
but areas around posting 
information to gov.uk are 
proving challenging. 

April 2019 
(Still working on this 
with a new website 
currently being built – 
which means minimal 
investment in existing 
website/content as 
this cannot be moved 
across so duplication 
of work) This has been 
delayed by external 
contractors who are 
ensuring compliance 
with new regulations 
covering new public 
websites. 

Procurement 
information only 
provides a link to the 
Contract Finer website 
and does not meet the 
requirement to publish 
all information for items 
over £5,000 on a 
quarterly basis.                 
Current activity now 
shown. 

 

 

 

http://gov.uk/


�����������	������
�����
�	���������

���������������� !"#$%&���'%!��(!�''#��)�*+ +),!-%)�&�!./.01..!2#&3!4!
5�6�7�8�9:6;7<=�>:?�@:�7�A@�;:����B��@C<��:C��?D�@�EF�77�@�G9?D�@;?;�<

�H��II&#I&+�)%!�''#��)+�J!&%'#&(K!L�$%!*%%�!I&#I%& ,!M%I)!)L&#�JL#�)!)L%!N���'+� !,%�&

PH�QL+K!��)L#&+),!'#3I +%(!R+)L!+)K!N���'+� !&%J� �)+#�KS!I�,3%�)K!R%&%!K�II#&)%(!*,!+�$#+'%KS!�  !
%TI%�(+)�&%!R�K!�II&#$%(!��(!U�Q!R�K!�II&#I&+�)% ,!�''#��)%(!V#&O

WH�QL+K!��)L#&+),!�KK%KK%(!)L%!K+J�+N'��)!&+KMK!)#!�'L+%$+�J!+)K!#*X%')+$%K!��(!&%$+%R%(!)L%!�(%Y��',!
����@@�:��F�:?<�?��F�:����?D�<�Z

[H�\D��]@�6�]?��@�@�?�<�@�̂9;@�F�:?�@�<97?�C��@�F��:��C�̂9�?��_9C��?�@̀�]@�6�<<a�]@��@�<<����;:<?�
)L%!*�(J%)!R�K!&%J� �& ,!3#�+)#&%(b!��(!&%K%&$%K!R%&%!�II&#I&+�)%O

cH�dTI%')%(!+�'#3%!R�K!V�  ,!&%'%+$%(S!*�K%(!#�!'#&&%')!I&+'%KS!I&#I%& ,!&%'#&(%(!��(!I&#3I) ,!
*��M%(b!��(!U�Q!R�K!�II&#I&+�)% ,!�''#��)%(!V#&O

eH�f%)),!'�KL!I�,3%�)K!R%&%!I&#I%& ,!K�II#&)%(!*,!&%'%+I)KS!�  !I%)),!'�KL!%TI%�(+)�&%!R�K!�II&#$%(!
��(!U�Q!�II&#I&+�)% ,!�''#��)%(!V#&O

gHgHh� �&+%K!)#!%3I #,%%K!��(!�  #R��'%K!)#!3%3*%&K!R%&%!I�+(!+�!�''#&(��'%!R+)L!)L+K!��)L#&+),iK!
�II&#$� KS!��(!f�jd!��(!kl!&%Y�+&%3%�)K!R%&%!I&#I%& ,!�II +%(O

mHmH�''#��)+�J!K)�)%3%�)K!I&%I�&%(!(�&+�J!)L%!,%�&!R%&%!I&%I�&%(!#�!)L%!'#&&%')!�''#��)+�J!*�K+K!n&%'%+I)K!
�:C�]�̀F�:?<��@�;:6�F���:C��o]�:C;?9@�p=���@��C�?��?D��6�<D�_��q=�<9]]�@?�C�_̀��:��C�̂9�?���9C;?�
)&�+ !V&#3!��(%& ,+�J!&%'#&(K!��(!RL%&%!�II&#I&+�)%!(%*)#&K!��(!'&%(+)#&K!R%&%!I&#I%& ,!&%'#&(%(O

rHrHQL%!��)L#&+),!L�K!'#3I +%(!R+)L!)L%!I�* +'�)+#�!&%Y�+&%3%�)K!V#&!././1.0!�"�-!
stuuvwxwyvz{|uv}vx~��{��uv���ut��

�H�HQL%!��)L#&+),S!(�&+�J!)L%!I&%$+#�K!,%�&!n././�.0�!'#&&%') ,!I&#$+(%(!V#&!)L%!I%&+#(!V#&!)L%!%T%&'+K%!#V!
]9_7;6�@;�D?<��<�@�̂9;@�C�_̀�?D��G66�9:?<��:C�G9C;?����97�?;�:<�su���u��u�v��v��uv�����uv�~���t�u�v
����������������������� ������¡��¢¢��£���¤�� ����¥��¦�¤��§��������������̈

©H©H�KK%)!��(!+�$%K)3%�)K!&%J+K)%&K!R%&%!'#3I %)%!��(!�''�&�)%!��(!I&#I%& ,!3�+�)�+�%(O

�H�Hf%&+#(+'!*��M!�''#��)!&%'#�'+ +�)+#�K!R%&%!I&#I%& ,!'�&&+%(!#�)!(�&+�J!)L%!,%�&

ªHªH�«�«!)L%!��)L#&+),!'%&)+N%(!+)K% V!�K!%T%3I)!V&#3!�! +3+)%(!�KK�&��'%!&%$+%R!+�!././1.0S!+)!3%)!)L%!
�o�F]?;�:�6@;?�@;���:C�6�@@�6?7̀�C�67�@�C�;?<�7���o�F]?Zs¬­v��uv{~���®���v�{�v{v��̄��u�v{tt~®{��uv
®u��u°v�­v��tv±²±²³±}vwxwyv���́vµ���v���u®u�¶�

·�< �̧¹
����	����º���	����»¼�º��½� �̧?

6�¾�@�C¹¹

¿H¿HQL%!��)L#&+),!I�* +KL%K!+�V#&3�)+#�!#�!�!V&%%!)#!�''%KK!R%*K+)%1R%*I�J%!�I!)#!(�)%!�)!)L%!)+3%!#V!
)L%!+�)%&�� !��(+)!+�!�''#&(��'%!R+)L!��,!&% %$��)!)&��KI�&%�',!'#(%!&%Y�+&%3%�)K

ÀHÀHÁe�	���º���º���º��Â����ÃÄ
\@9<?��9:C<�Å;:679C;:��6D�@;?�_7�p�Æ�\D��6�9:6;7�F�?�;?<�@�<]�:<;_;7;?;�<��<���?@9<?��Z

·�< �̧̧� �̧?��]]7;6�_7��̧?��]]7;6�_7��̧?��]]7;6�_7�

[�	��Ç!)L%!N���'+� !,%�&!%�(%(!40!È�&'L!./..S!)L+K!��)L#&+),iK!+�)%&�� !��(+)#&!�')+�J!+�(%I%�(%�) ,!��(!#�!)L%!*�K+K!
#V!��!�KK%KK3%�)!#V!&+KMS!'�&&+%(!#�)!�!K% %')+$%!�KK%KK3%�)!#V!'#3I +��'%!R+)L!)L%!&% %$��)!I&#'%(�&%K!��(!'#�)&# K!
;:��]�@�?;�:��:C��_?�;:�C��]]@�]@;�?���¾;C�:6���@�F�?D���9?D�@;?̀Z

QL%!+�)%&�� !��(+)!V#&!./.01..!L�K!*%%�!'�&&+%(!#�)!+�!�''#&(��'%!R+)L!)L+K!��)L#&+),iK!�%%(K!��(!I ���%(!'#$%&�J%O!
É�!)L%!*�K+K!#V!)L%!N�(+�JK!+�!)L%!�&%�K!%T�3+�%(S!)L%!+�)%&�� !��(+)!'#�' �K+#�K!�&%!K�33�&+K%(!+�!)L+K!)�* %O!h%)!
#�)!*% #R!�&%!)L%!#*X%')+$%K!#V!+�)%&�� !'#�)&# !��(!� #�JK+(%!�&%!)L%!+�)%&�� !��(+)!'#�' �K+#�K!#�!RL%)L%&S!+�!�  !
K+J�+N'��)!&%KI%')KS!)L%!'#�)&# !#*X%')+$%K!R%&%!*%+�J!�'L+%$%(!)L&#�JL#�)!)L%!N���'+� !,%�&!)#!�!K)��(�&(!�(%Y��)%!
?��F��?�?D��:��C<����?D;<��9?D�@;?̀Z

ÊlV!)L%!&%KI#�K%!+K!Ë�#i!I %�K%!K)�)%!)L%!+3I +'�)+#�K!��(!�')+#�!*%+�J!)�M%�!)#!�((&%KK!��,!R%�M�%KK!+�!'#�)&# !+(%�)+N%(!
Å�CC�<�]�@�?��<D��?<�;��:��C�CpZ

ÊÊk#)%Ì!lV!)L%!&%KI#�K%!+K!Ë�#)!'#$%&%(i!I %�K%!K)�)%!RL%�!)L%!3#K)!&%'%�)!+�)%&�� !��(+)!R#&M!R�K!(#�%!+�!)L+K!�&%�!��(!RL%�!+)!+K!
�%T)!I ���%(b!#&S!+V!'#$%&�J%!+K!�#)!&%Y�+&%(S!)L%!����� !+�)%&�� !��(+)!&%I#&)!3�K)!%TI �+�!RL,!�#)!n�((!K%I�&�)%!KL%%)K!+V!�%%(%(�O

2#&!��,!#)L%&!&+KM!�&%�K!+(%�)+N%(!*,!)L+K!��)L#&+),!�(%Y��)%!'#�)&# K!%T+K)%(!n +K)!��,!#)L%&!&+KM!�&%�K!#�!K%I�&�)%!KL%%)K!+V!�%%(%(�O

A�?�
h+J��)�&%!#V!I%&K#�!RL#!
6�@@;�C��9?�?D��;:?�@:�7��9C;?

k�3%!#V!I%&K#�!RL#!'�&&+%(!#�)!)L%!+�)%&�� !��(+)A�?�Å<p�;:?�@:�7��9C;?�9:C�@?�q�:

ÍÎÏÐÑÒÓÔÕÏÍÖÕÑÍÖ×Ø

ÙÙÙÚÛÜÙÝÞßàÚáâãÚÞäåæâçèâçßéÜêëÜçãìæÜëåáâãÜçÛßÛæÜêßææâÞÛéßíìîìéàåßÞïìéå

ð

ñ

ò

ó

ô

õ

ö

÷

ø

ù

ú

û

üýåþþåü�üþ þ�å�üåü�üü ��������	�
�

þüå��åü�üü




�


