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The Premises
1. 
2. 
3. 
4. 
5. 
Location
[bookmark: _heading=h.1j625brsge38]Located on Cornwall’s Atlantic Coast, Newquay has previously been voted as “One of the Nation's Favourite Seaside Towns” in the prestigious Which Holiday Survey, “Best Family Holiday Destination” by readers of COAST magazine, and recently won Gold for “Best Seaside Towns for Families 2019” by Days Out with the Kids. Newquay also has some of Cornwall’s finest beaches! Newquay’s laid-back charm is here for everyone to enjoy.

Description 
· The retail units are split into shop floor space (9.5m2) and storage for the applicants goods (2.6m2)
· There are 12 units in total on site, some of which will be adapted to have ‘living’ sedum roofs
· The units will have basic internal decoration with double doors on the front elevations with some units having additional windows on the side elevations where layout allows

Site Information
Newquay Town Council submitted a stage-two funding bid under the Coastal Community Fund for just under £500,000 to enhance the Killacourt in Newquay. It was granted £499,702 by the Government’s Coastal Communities Fund as part of a new round of grants worth £36 million to projects up and down the Great British Coast. The Killacourt was one of 20 projects across the South West which benefitted from over £15.4 million from the coastal communities funding to help develop and improve tourist attractions, create jobs and promote socio-economic growth.
Newquay Town Council’s bid captured the interest of the Government’s Coastal Community Fund, which outlined the need to see investment in the Killacourt, in order to retain it as an important green space that can continue to be relevant for events and increase footfall to the town.
Investment and various improvements were made to the band-stand as well as accessibility improvements to all pavements – helping those with buggies or indeed wheelchair users to have full use of the Killacourt. 
The overall aim of the Killacourt enhancement was to protect the views, not to impact neighbouring properties, to create better use of the land, to boost events and ultimately increase footfall to Newquay’s Town Centre.
The Master Plan of the Killacourt was focused on moveable business ‘incubator units’ placed on the curtilage of the Killacourt; providing opportunities for small businesses and sole traders/community groups to hire out the units on a flexible basis to trade goods and services; with a priority on goods that are not provided elsewhere in the Town.

Terms of Lease
The Lease will be a maximum of 5 years with optional break clause at years 1, 2, 3, 4 & 5. In addition to the annual rent the tenant will be responsible for the following charges;
· Annual Service Charge
· Electricity (top up meter)
· Business Rates
Services
There will be electrical and Wi-Fi* supplies to the premises. 

*The unit has access to the Council’s Wi-Fi network, it is not specifically connected to the unit and therefore speeds may vary and cannot be guaranteed.
[bookmark: _heading=h.59ynbitrsodk][bookmark: _heading=h.1fob9te]Application Enquiries
All enquiries and clarifications should be directed to corporateservice@newquay.gov.uk. All applications must be written in English. 
[bookmark: _heading=h.2et92p0]Application Submission Procedure
The Authority requires one hard copy (printed) submission OR one copy submitted electronically by email. 
Hard copy submissions must be returned to the Authority at the address: Municipal Offices, Marcus Hill, Newquay, TR7 1AF, either by post. 
When submitting the hard copy, it must be sealed in a plain envelope/parcel with ‘Killacourt Retail Unit Lease Opportunity’. Any such envelope or parcel shall not bear any name or any other mark by which the applicant can be identified. 
[bookmark: _heading=h.e539axjou5s5]The Authority does not accept responsibility for the premature opening or mishandling of quotes that are not submitted in accordance with these instructions. 
When you are submitting your response electronically please be aware of the speed of your Internet connection, your system configuration and general web traffic that may impact on the time required to complete the transaction. 
[bookmark: _heading=h.tyjcwt]









[bookmark: _heading=h.cwh4edphgxug][bookmark: _heading=h.4d34og8][bookmark: _heading=h.wztfcjveh08v]Evaluation Criteria
Applications will be evaluated in two parts:
1. Application Form
2. Quality Assessment 
The first element the Council will evaluate is the Application Form. Applicants who do not complete the application accurately and correctly will, at the discretion of the Council, be excluded from the remainder of the evaluation process and their application shall not be considered further. 
[bookmark: _heading=h.2s8eyo1][bookmark: _heading=h.17dp8vu]Applicants who have a valid and completed application form will then have the remainder of their submission under the Quality Assessment evaluated. Applicants receiving a score below 70% may not be considered. 
Quality Assessment Evaluation 

Scored Questions

· This section contain questions relevant to the lease opportunity in question, the responses to which will be evaluated and scored. Please refer to each criteria’s introduction for full details. Scores will be awarded from 0-10 as defined by the scoring system set out below:


	Score 0
	No response
	No response
	

	Score 1
	Extremely Weak
	Very poor proposal/response; major deficiencies in thinking or detail, significant detail missing.
	Weak

	Score 2
	Very Weak
	Poor proposal/response, deficiencies in thinking or detail apparent.
	

	Score 3
	Weak
	Mediocre proposal/response, minor deficiencies either in thinking or detail.
	

	Score 4
	Fair - Below Average
	Proposal/response has small deficiencies apparent, needs some work to fully understand it
	Fair - Good

	Score 5
	Fair - Average
	Satisfactory proposal/response, would work to deliver all of the Authority's requirements to the minimum level
	

	Score 6
	Fair - Above Average
	Satisfactory proposal/response, would work to deliver the majority of the Authority's requirements to the minimum level with some evidence of where the Applicant could exceed the minimum requirements
	

	Score 7
	Good
	Good proposal/response that convinces the Authority of its suitability, response slightly exceeds the minimum requirements with a reasonable level of detail
	

	Score 8
	Strong
	Robust proposal/response, exceeds minimum requirements, including a level of detail or evidence of original thinking which adds value to the bid and provides a great deal of detail
	Strong - Excellent

	Score 9
	Very Strong
	Proposal/response well in excess of expectations, with a comprehensive level of detail.
	

	Score 10
	Outstanding/  Excellent
	Fully thought through proposal/response, which is innovative and provides the reader with confidence of the suitability of the applicant due to the complete level of detail provided.
	


[bookmark: _heading=h.wfhz0qqvojp][bookmark: _heading=h.1ksv4uv]Notification of Application
The Council will notify all Applicants of the Council’s decision. The Council does not bind itself to accept any application either in whole or in part. 


 




[bookmark: _heading=h.24q7lh4a063o]PART B – APPLICATION FORM

	[bookmark: _heading=h.lnxbz9]Killacourt Retail Unit Lease Opportunity



	Name of Applicant:
Date:





[bookmark: _heading=h.ittg94xwmu0h]Application Form
[bookmark: _heading=h.35nkun2]Applicants are required to complete all questions in this section which have space for answers. 
All applicable sections of the following form must be completed. Failure to do so may result in your submission being excluded from further evaluation. Where the answer is a statement of fact, it must be accurate and supported by documentary evidence as appropriate. It is the Applicant’s responsibility to ensure that the Council is not misled.
It is the responsibility of the Applicant to inform the Council of any matter that may affect the Applicant’s continued qualification.
Financial Matters
Should the application be successful the Council will carry out a financial check on the Applicant using Experian Credit Check, which will be reviewed by the Responsible Financial Officer. This professional judgement on the applicants financial standing will be provided to the Council.
	Section 1.1
	Applicant Information
	

	Question number
	Question
	Response

	1.1(a)
	Full name of the applicant
submitting the information
	

	1.1(b) – (i)
	Registered office address (if applicable)
	

	1.1(b) – (ii)
	Registered website address (if applicable)
	

	1.1(c)
	Please mark ‘X’ in the relevant box to indicate your trading status
	a) a public limited company                    
	

	
	
	b) a limited company
	

	
	
	c) a limited liability partnership
	

	
	
	d) other partnership
	

	
	
	e) sole trader
	

	
	
	f) other (please specify)
	

	1.1(d)
	Date of registration in country of origin
	

	1.1(e)
	Company registration number (if applicable)
	

	1.1(f)
	Charity registration number (if applicable)
	

	1.1(h)
	Registered VAT number
	

	1.1(k)
	Trading name(s) that will be used if successful 
	

	1.1(l)
	Please mark ‘X’ in the relevant box to indicate whether any of the following classifications apply to you

	a) Voluntary, Community and Social Enterprise (VCSE)
	

	
	
	b) Small or Medium Enterprise (SME)
	

	
	
	c) Sheltered workshop
	

	
	
	d) Public service mutual
	






	Contact details and declaration


	I declare that to the best of my knowledge the answers submitted and information contained in this document are correct and accurate.
I declare that, upon request and without delay I will provide the certificates or documentary evidence referred to in this document.
I understand that the information will be used in the selection process to assess my organisation’s suitability to be invited to participate further.
I understand that the authority may reject this submission in its entirety if there is a failure to answer all the relevant questions fully, or if false/misleading information or content is provided in any section.
I am aware of the consequences of serious misrepresentation.

	Section 1.2
	Contact details and declaration
	

	Question number
	Question
	Response

	1.2(a)
	Contact name
	

	1.2(b)
	Name of organisation
	

	1.2(c)
	Role in organisation
	

	1.2(d)
	Phone number
	

	1.2(e)
	E-mail address
	

	1.2(f)
	Postal address
	

	1.2(g)
	Signature (electronic is acceptable)
	

	1.2(h)
	Date
	


[image: cid:1CC2DFDE-133E-407E-B15A-573D19358551@numberfiftytwo.net]
[bookmark: _heading=h.44sinio]
Page | 1

The Quality Assessment

	1. Experience (25%)

The Applicant shall provide a description of;
· How many years experience
· What experience do they have in this or a similar market sector
· Is this experience local?

	

















	2.  Business Set Up (25%)
The applicant shall provide details of;

· How do you invest in you staff?
· Does you source responsibly and sustainably?
· What sets you apart from everyone else?
· Have you undertaken any market research in the area to determine whether you would be offering something new which cannot be currently found anywhere else?
· What evidence do you have to demonstrate this?
· Have you provided any supporting evidence? 

	















	3.  Sustainability (25%)
[bookmark: _1vp30o2c7x51]The applicant shall provide details of;

· How you aim to be waste and reduce/minimise the use of plastics.
· Whether you are selecting products from sustainable sources?  

	















	4.  Promotion and Protection of the Environment (25%)
The applicant shall provide details of;
· Whether you would consider supporting a local club/group through your business?
· Whether you would run charitable events or donate to a local charity through your business?
· Whether you have considered the impact of reducing or stopping the use of products which contain unsustainable palm oil?
· How your business aims to be Environmentally Friendly?

	



















[bookmark: _heading=h.3ip03x43wuad]
APPENDICES
[bookmark: _heading=h.3whwml4]Appendix A – Heads of Terms
	
	Property
	Retail Unit, Killacourt, Newquay


	Landlord
	The Newquay Town Council, Municipal Offices, Marcus Hill, Newquay, TR7 1AF
Contact and agent: 
LOUISE HUGHES
MUNICIPAL OFFICES
MARCUS HILL
NEWQUAY
TR7 1AF
Tel: 	01637 878388
Email: corporateservice@newquay.gov.uk 

	Landlord’s Solicitor
	Tozers LLP
Broadwalk House, Southernhay West, Exeter EX1 1UA
Tel: 01392 207020
Email: c.yates@tozers.co.uk

	Lease Term
	5 years, with use of the site restricted to between 8am – 10pm daily.

	Annual Rent
	[bookmark: a385852]Please refer to website for annual rent figure. Payable by [four] or [12] equal instalments in advance – the first due on the date of completion of the lease.

	Service Charge

	The Tenant is to pay a fair proportion of the costs of the services provided for the Property and other lettable units on the Estate

	Security Deposit 
	The tenant on or before the Rent Commencement Date shall pay to the Landlord a sum equal to 'three months’ rent (plus VAT if applicable) (“the Deposit”) as security for the payment of the rents reserved by and the due performance and observance of the Tenant covenants in this Lease.

	Business Rates
	The tenant is to pay any business rates associated with the Property.

	Break Clause
	[bookmark: a172296]The Tenant may terminate the lease on 1 months’ notice on the Landlord at any time on or after 1 year from the start of the lease. 
The Landlord may terminate the lease by serving 1 months’ notice on the Tenant at any time on or after the first anniversary of the date of the lease. 

	Repairs and Maintenance
	[bookmark: a1037413]The Tenant shall:
· keep the Property clean and tidy, including cleaning the inside and outside of the windows 
· replace any plate glass or other window glass that becomes cracked or broken
· decorate the Property (including replacing the floor coverings if required) in the last three months of the Term
· keep the Property in reasonable repair and condition (and any Service Media within and exclusively serving the Property) in good working order

	Alterations
	[bookmark: a321764]The Tenant shall not make any alteration to the Property, other than the installation and removal of internal non-structural, demountable partitioning which shall be removed at the end of the term.
No signs shall be attached to the exterior of the property other than those first approved by the Landlord.

	Insurance
	[bookmark: a870557]The Landlord shall keep the Estate including the Property (other than any glass and any Tenant's fixtures/contents) insured against loss or damage by fire and such other risks as the Landlord considers it prudent to insure against.
The Tenant shall pay to the Landlord a fair proportion of the costs of the insurance for the Estate (including public liability insurance and insurance for loss of rent).

	Prohibition of dealings
	[bookmark: a295848]The Tenant shall not:
[bookmark: a849589]assign, underlet, charge, part with or share possession or share occupation of this lease or the whole or part of the Property;
[bookmark: a860356]hold the lease on trust for any person; or
[bookmark: a961165]grant any right or licence over the Property in favour of any third party.


	Rates and Utilities
	[bookmark: a620841]The Tenant shall pay:
· all costs in connection with the supply and removal of utilities to or from the Property;
· all rates, taxes and other impositions in respect of the Property and its use


	Landlord & Tenant Act 1954
	The Lease shall be excluded from the security of tenure provisions of the LLTA 1954 (Part II)

	Legal Costs
	Each party to bear their own costs.

	Conditions
	The Lease is subject to receipt by the Landlord of satisfactory references and a satisfactory credit check.

	General
	1. The Tenant is responsible for obtaining all the necessary permissions for its use of the Property (including, but not limited to, planning permission) and for complying with the conditions that the permissions impose.

2. The Tenant is responsible for complying with all legislation relating to the use of the Property and must supply to the Landlord a copy of all documentation showing its compliance within seven days of request.

3. The Tenant is to consult with the Landlord about the proposed name for the Property and shall not implement the use of the name until the Landlord has provided their approval of it.

4. At the end of the Term the Tenant must yield up the Property with vacant possession, in the condition required by the provisions of the Lease, remove all (if any) fixtures and fittings, immediately making good any damage caused by their removal.


	


Appendix B – Retail Unit Designs & Floorplans
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Floorplan
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Privacy Notice
Newquay Town Council takes your privacy seriously. This notice explains when and why we collect person information, how we use it, the conditions under which we may disclose it to others and how we keep it secure. Any questions regarding this notice should be sent by email to: 
dpo@newquay.town 
Who will control my data?
Newquay Town Council will control your data.
How do we collect information from you?
When you complete your application form, personal data within the form will then be collected and processed. 
Why do we do this?
Newquay Town Council will hold and process your personal data for the purposes of reviewing this application. 
What type of information is collected from you?
The personal information we collect will include;
· Your name, address, telephone number, email address.
· Bank account details (through submission of bank statements/financial accounts)
How we may use your personal information
We will only use your personal information to:
· Review and process your application. 
· Notify you of relevant Council policies and procedures relating to your application.
· Contact you regarding any further enquiries we may need to make to clarify information which has been submitted.
· Notify you of any changes to the privacy notice

Who has access to your information?
Only Newquay Town Council, it’s Officers and members, have access to your information. We may need to share this with our Internal and External auditors as part of the Annual Return however we will not share your information with any third party unless you have been notified of this through a change to our privacy notice. 
How we will look after your data
Access to your information will only be made to Newquay Town Council to process it for the purposes outline in this privacy notice.
Notification of privacy notice changes
We may update this privacy notice to reflect changes to our information practices. If we make any material changes we may notify you by email (sent to the email address you have provided us).
What are my data rights?
Your personal information belongs to you and you have the right to:
· Be informed of how we will process it
· Request a copy of what we hold about you and in the format you request, for example by email or letter
· Have it amended if it is incorrect or incomplete
· Have it deleted (where we do not have a legal requirement to retain it)
· Withdraw your consent if you no longer wish us to process it
· Restrict how we process it
· Object to us using it for marketing or research purposes
· Object to us using it in relation to a legal task or in the exercise of an official authority
· Request that a person reviews an automated decision where it has an adverse effect on you. (No automated decisions are made)

How long will you keep this information for?
We will keep your data for as long as is required to process your application from submission to completion of the project and the end of the relevant financial year for audit purposes. 
How do I exercise these rights?
If you would like to access any of the information we hold about you or have concerns regarding the way we process your information, please contact Newquay Town Council:
Email: dpo@newquay.town 
Post: Municipal Offices, Marcus Hill, Newquay TR7 1AF
I don’t agree with something
We would prefer any complaints to be made to us initially so that we have the opportunity to see if we can put things right. However, if you are unhappy with the way we have processed your information or how we have responded to your request to exercise any of your rights in relation to your data, you can raise your concerns direct with the Information Commissioners Officer. 
Tel: 0303 123 1113
https://ico.org/concerns
Please mark ‘X’ below if you understand how your data will be processed and stored and therefore give your explicit consent for Newquay Town Council to hold your data in accordance with this Privacy Notice. 

	Yes
	

	No
	



Please return your completed form to:

Mr A Curtis - Town Clerk and RFO   Email: ceo@newquay.gov.uk 

Newquay Town Council, Municipal Offices, Marcus Hill, Newquay, TR7 1AF
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